
	  

	  

 
 

Red Cloud Indian School 
2014-2018 Strategic Plan 

Executive Summary 
 
 
 

Guiding Strategic Goals and Activities 
 

v Promote Lakota and Catholic Spiritualities and Practices 
Embracing Values and Nurturing Initiative Through Education, Arts, and Ministry 

 

Red Cloud will expand its efforts to support individuals, families and the broader community by teaching 
Lakota and Catholic values, spiritualities, and practices through ceremonies, liturgies, and sacraments.  We 
will continue to foster interreligious dialogue and strengthen parish outreach programs to offer healing, 
reconciliation, and hope. 
 
Actions: 

• To strengthen students’ understanding of Lakota history and culture, Catholic teaching, Jesuit 
education, and Ignatian spirituality, Red Cloud will examine how it currently promotes Catholic and 
Lakota values; support the schools to define Catholic and Lakota identities, and spur dialogue between 
the schools and the parishes.   
 

• To deepen institutional knowledge of Lakota culture, Jesuit education, and Ignatian spirituality, Red 
Cloud will design a multi-year program to educate its employees in the history, educational 
philosophy, and spiritualities that are at the heart of its mission as a Catholic institution administered 
by the Jesuits and the Lakota People.   

  
• To strengthen Lakota students’ knowledge and use of the Lakota language, Red Cloud will continue to 

develop the nation’s first K-12th grade Lakota language curriculum.  
 

• To clarify the role of parish ministry on the Pine Ridge Reservation, Red Cloud will work closely with 
the Bishop of Rapid City and the Jesuit Provincial to assess the current capacity and future role of the 
Jesuits and to develop creative models of leadership that partner Jesuits, diocesan clergy, and Lakota 
lay leaders.   
 

• To increase the number of trained and formed Lakota lay leaders for parishes, Red Cloud will develop 
a strategy for assisting pastors and parish life coordinators with identifying and supporting potential 
candidates.   

 
 

v Educate Lakota Children and Youth 
Nurturing Mind, Body, and Spirit 

 

Red Cloud will provide students with the highest quality education rooted in Lakota ways and in the Jesuit 
tradition.  Through a strong curriculum and innovative educational programs, we will continue to prepare 
students to achieve a high standard of excellence as well as the spiritual, social, physical, and emotional 
growth needed to become leaders in the local community, the nation, and the world.  
 
Actions: 

• To ensure transportation of students is safe and efficient, Red Cloud will implement its 14-year vehicle 
replacement plan to ensure students are bussed to and from school in safe, sound vehicles. 
 



	  

	  

• To improve students’ academic outcomes, Red Cloud will recruit and retain certified salaried teachers 
in key positions, such as English, Science, and Math.   
 

• As a larger process of self-examination to ensure a strong Jesuit education, Red Cloud will prepare for 
and complete the Province Sponsorship Review required of all Jesuit high schools.  
 

• Red Cloud will research, adopt, and adjust the academic program to meet the changing educational 
needs of students through continued review and by improving the use of data to influence future 
programs’ growth.   
 

• To provide Lakota students with a high-quality science education, Red Cloud will complete a 3-year 
review and enhancement of its 7-12th grade science curriculum, and engage in an internal examination 
of next steps to continue momentum of recent improvements. 
 

• Red Cloud will explore an increase in student enrollment at all grade levels through comprehensive 
internal examination. 
 

• To ensure the health and wellbeing of all students and staff, Red Cloud will conduct an internal 
wellness review and implement new strategies. 

 
 

v Honor and Sustain Lakota Culture and Arts  
Embracing, Strengthening, and Celebrating Cultural Identity 

 
Red Cloud will foster opportunities for and understanding of Native artists and art, focusing on Lakota artists 
and their communities.  We will preserve, exhibit, and promote historical and contemporary Lakota and 
Native art to revitalize and celebrate cultural identity and to enrich educational opportunities for students, 
artists, local residents, and visitors.  
 
Actions: 

• Red Cloud will implement a marketing plan for The Heritage Center to engage the local community, 
visitors, and supporters. 
 

• To effectively steward The Heritage Center’s collection, Red Cloud will continue to determine 
preservation needs for the current 10,000-item collection in addition to enhancing the collection 
through existing acquisition efforts. 
 

• Red Cloud will develop and implement new exhibitions and other programming for the schools, the 
reservation community, other Native artists, and visitors from across the world that celebrate Native 
arts and culture. 

 
 

v Support Community Development and Sustainability 
Reflecting on 125 Years, Reaching into the Future 

 

Building on the firm foundation established in 1888 by Jesuits, Franciscan Sisters, Lakota, and others, Red 
Cloud will develop partnerships with local, regional, and national organizations, government entities, and 
businesses to expand Red Cloud’s reach beyond our campus to enrich and sustain our mission.  We will 
promote crucial economic development opportunities through our support of artists, our business incubator, 
and through hiring local residents. 
 
Actions: 

• To build on our work to change the economic realities our students face, Red Cloud will launch and 
support the Economic Development Initiative, providing middle and high school students with a 



	  

	  

comprehensive business curriculum and supporting students and alumni entrepreneurs through a new 
business incubator. 
 

• To ensure economic development opportunities for local Lakota artists, Red Cloud will provide them 
with income and support through the operation of The Heritage Center’s Gift Shop and online store. 
 

• Red Cloud will explore new and ongoing partnerships with external organizations that can positively 
impact on our mission, including government agencies, private sector enterprises, and other nonprofit 
organizations.   
 

• To meet the expectations of U.S. Jesuit leadership and foster ongoing collaboration, Red Cloud will 
establish a sustaining agreement with the Wisconsin Province of the Society of Jesus. 

 
 

v Improve Facilities and Enhance Technology 
Revitalize Physical and Technological Infrastructure to Meet Our Needs 

 

To ensure safety and to operate successfully, Red Cloud will construct, renovate, and maintain facilities at our 
schools and churches that are attractive, clean, energy-efficient, and flexible enough to meet our diverse and 
changing needs.  We will provide the necessary technological infrastructure and training to promote optimal 
learning and support for our students and staff. 
 
Actions: 

• To ensure safety and preparedness, Red Cloud will implement security and emergency response plans. 
 

• To ensure technology improves academic excellence and staff productivity, Red Cloud will invest in 
new hardware, software, and appropriate training and technical assistance for all students and staff. 
Over the next five years, we will coordinate technology, teaching, and learning into a powerful 
partnership that will create an enriched learning and faith environment that is engaging, inspiring, and 
relevant. 
 

• To strengthen the institution’s infrastructure, Red Cloud will develop a comprehensive campus plan 
for all Red Cloud facilities and land use, and determine needs for renovation, new buildings, and 
energy efficiency. This effort will result in a comprehensive master plan to assess current facilities and 
identify future needs, and from this a five-year facilities plan that prioritizes renovation, new 
construction, and maintenance needs. 

 
• Red Cloud will complete energy efficiency efforts to identify problems and possible solutions.  

 
• Red Cloud will continue to explore expansion of The Heritage Center’s facilities—including 

renovation and/or construction—to become a community-building nexus for the celebration and 
preservation of Lakota and Native arts and culture.   

 
 

v Develop Staff and Strengthen Governance 
Fostering Effective Management, Financial Stability, and Visionary Leaders 

 

To ensure future success, Red Cloud will recruit, train, and empower board members, administrators, 
teachers, pastoral ministers, and other staff who will strengthen Red Cloud’s operations today and into the 
future.  We will develop and maintain effective management and governance policies to build organizational 
capacity and ensure financial viability and growth.  
 
Actions: 

• To equip all 170 employees with the necessary knowledge, skills, and abilities to perform their duties, 



	  

	  

Red Cloud will develop and implement a new professional development policy and process, determine 
general training needs, and create individual professional development plans for all employees.  
 

• In order to build internal capacity to raise needed funds, Red Cloud will restructure and hire 
professional staff to manage all Advancement efforts (external affairs, strategic planning, grants, 
communications, estate planning, and major gifts).   
 

• To ensure proper accounting and stewardship of funds, Red Cloud will complete a transition to new 
software including Financial Edge and Raiser’s Edge.  
 

• To ensure stewardship of financial resources, Red Cloud will engage and strengthen our partnership 
with our Board of Directors to raise funding for the institution. 
 

• Red Cloud will reduce the cost of fundraising by analyzing and improving current practices. 
 

• Red Cloud will develop an internal and external comprehensive communications plan that reflects our 
new strategic plan and engages a range of audiences, from local to national and beyond.  
 

• To determine more efficient and effective means to inform and engage employees, Red Cloud will 
conduct an internal communications audit and implement a new plan. 
 

• To strengthen fiscal and management processes, Red Cloud will update all internal controls across 
each department on a regular basis with consistent enforcement.   
 

• To advance Lakota leadership and employment, Red Cloud will encourage qualified Lakota to apply 
for open positions and determine how to implement future professional development opportunities for 
all employees. 
 

• In order to support our ability to attract, retain, and develop an outstanding and dedicated staff, Red 
Cloud will explore an increase in staff compensation and determine how our compensation compares 
to other institutions. 
 

• Over the next year, Red Cloud will review and strengthen the Red Cloud Volunteer Program and 
determine future improvements. 
 

• Red Cloud will work to increase our endowment to support all school, parish and Heritage Center 
operations and sustainability—with particular emphasis on staff professional development, the Lakota 
Studies Department, and the Science Department. 

  




